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Abstract

This study was a Research and Development (R&D) design. The objectives were: 1) to
study and analyze the needs assessment for cultivating the identity of "Sweet speech, Humble
manners, and Gentle actions" in a multicultural society; 2) to develop an educational
management model combined with an active learning module based on the 4D Model; and 3)
to evaluate the transformative behavioral outcomes and synthesize best practices. The research
was divided into 3 phases. The target groups consisted of 8 teachers and administrators from
Ban Nong Bua School, 10 community representatives, and elementary students (Grades 1-6). The
research instruments included semi-structured interviews, the management model, the learning
module, a behavioral observation rubric for the 3 attributes, and a satisfaction questionnaire.
Data were analyzed using percentage, mean, standard deviation, dependent samples t-test, and

content analysis.
The research findings were as follows

1. The needs assessment revealed the highest level of demand for integrating the cultural
capital around Doi Luang Chiang Dao as a learning foundation. This integration aimed to
bridge the gaps among diverse ethnic groups and promote essential life skills regarding

communication and social etiquette.

2. The developed "Nong Bua 4D Management Model" (comprising Discovery, Dream, Design,

and Do/Destiny) and the 4-module active learing set were evaluated by five experts.



The evaluation showed that the appropriateness and feasibility of the innovations were

at the highest level (Mean = 4.85).

The implementation results demonstrated that the students' post-intervention
behavioral scores for sweet speech, humble manners, and gentle actions were
significantly higher than their pre-intervention scores at the .05 statistical level. The
teachers' satisfaction with the management model was at the highest level (Mean =
4.84). The synthesis of Best Practices indicated that the innovation successfully
transformed multicultural diversity into a learning asset. It cultivated students' life skills
and emotional intelligence, effectively and sustainably responding to the goals of the

Innovation for Thai Education (IFTE) project.
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